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Introduction

This memorandum outlines the process for narrowing the Long List of transportation strategies to a
Short List for more detailed analysis in Phase 2 of the Downtown Congestion Study. This process has
incorporated a range of qualitative and quantitative evaluations and has involved several meetings with
the project’s Steering Committee, City staff, and Arup. This memorandum should be considered a
“working” draft document and will be updated as the Short List is finalized in the next few weeks.
The latest working version of the project schedule (see attached) shows the recent meeting activities
related to “long to short list” discussions and key dates in Phase 2. The meeting schedule related to the
“long to short list” are summarized below:


February 18, 2016: Initial Strategies Discussion – Arup presented the main problems that the
study is trying to solve, the framework for solution idea development, and results for a sample
of promising solution ideas. Arup received feedback to complete the high-level assessment of
the entire Long List of solution ideas and to present that to the City for an internal workshop
with the Steering Committee.



March 22, 2016: Long List Discussion – The Steering Committee and City staff held an
internal workshop and reviewed the Long List Strategies Matrix. The steering committee
considered the high-level assessment of congestion reduction benefits and costs and associated
trade-offs, and reached a decision on whether to consider certain solution ideas for further
evaluation in the draft Short List. A total of 18 projects were recommended for further study.



April 26, 2016 – This meeting with the Steering Committee will focus on these remaining
solution ideas, how they address the key problem areas, and how they “slot” into short,
medium, and long-term time horizons. Arup is looking for guidance on these time horizon
groupings, identify when ideas in each grouping complement or conflict with each other, and
how these groupings can be converted into scenarios for the detailed analysis in Phase 2. We
will also discuss any interim quantitative analysis required to confirm individual solution ideas
on this list.
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Week of May 25, 2016 – Arup will perform one round of quantitative analysis to assess
individual solution ideas, refine the Short List solution ideas in each time horizon grouping, and
confirm three alternative scenarios for the detailed traffic analysis in Phase 2.



Summer 2016 – Over the summer, Arup will evaluate each of the three alternative scenarios to
identify how they reduce congestion (using the VISSIM traffic model), estimate their costs, and
identify other implementation opportunities and challenges.

2

Developing the Long List

To develop the full list of solution ideas, we drew from the following sources:
1. Previous City of Lafayette plans and studies, in addition to other public agency and School
District documents, that presented a range of proposed transportation projects and programs
across the Downtown study area.
2. The web-based survey and Collaborative Map tool conducted in fall 2015, which generated
hundreds of responses from local residents representing a broad spectrum of their personal
experiences and ideas for transportation-related improvements.
3. Arup’s background conditions analysis and numerous site visits.
4. Input from the Steering Committee, City staff, and the School District.
From these sources, we started with a list of over 75 possible strategies and refined this to a more
manageable list of 50 by combining several duplicates or related projects. Arup conducted an initial
qualitative assessment of the potential congestion reduction benefits and cost/implementation
challenges for each solution idea and then documented this in the Lafayette Downtown Congestion
Long List Strategies Matrix. The benefit and cost assessment utilized a qualitative scoring of 1 (low) to
5 (high). Arup staff developed these benefit and cost scores using engineering judgment, past
experience, and our understanding of the background data and traffic modeling completed thus far.
While the assessment was qualitative, it helps guide a discussion of the relative merits of individual
projects. Additional quantitative analysis will be conducted before the Short List is finalized.
The Long List Strategies Matrix included a description of each strategy, potential options, the
cost/benefit assessment, a list of the trade-offs, and dedicated space for the Steering Committee to
document their decision making process.
The Long List Strategies Matrix was organized into four categories to help frame the discussion for the
Steering Committee:
1. Solution ideas highly recommended for further study because they have a high/moderate costbenefit and the benefits are well understood. Promising multimodal transportation projects were
also included in this category.
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2. Solution ideas moderately recommended for further study because they have a moderate/low
cost-benefit and the benefits require additional study. These projects had less clear-cut benefits
and would require more detailed study to understand their effectiveness.
3. Solution ideas not recommended for further study because they have a very high cost or
uncertain benefits.
4. Other ideas that require further consideration and input from the Steering Committee. Many of
these projects were considered in previous discussions.
Figure 1 presents a scatterplot of Arup’s initial assessment of costs, benefits, and categorization for
solution ideas included in the Long List Strategies Matrix.
The Long List Strategies Matrix and scatterplot, which documents the list of 50 solution ideas, was sent
to City staff and the Steering Committee for their March 22, 2016 meeting.

Figure 1: Cost-Benefit Scatterplot
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Steering Committee Screening

At the March 22 meeting, the Steering Committee considered the Long List Strategy Matrix and
discussed each individual strategy. The Steering Committee and members of the public considered the
cost and benefit assessment, a description of various options, and the possible trade-offs and reached a
decision on each solution idea through group consensus. The Steering Committee considered several
factors including whether the solution idea addressed the congestion issues identified in the study and
was suitable for implementation in Downtown Lafayette.
Using these considerations, the Steering Committee also identified whether the strategy should be
advanced to the Short List for further evaluation or eliminated from consideration. They also began the
process of identifying how individual solution ideas should be grouped together in a complementary
package of projects. The deliberation and rationale for these decisions were documented in the Long
List Strategies Matrix and in the City’s Action Agenda.
At the conclusion of the meeting, the Steering Committee completed the Long List Strategies Matrix by
having narrowed the list of 50 solution ideas down to a preliminary Short List of fewer than 20.

4

Refined Short List Matrix

Arup and City staff reviewed the Steering Committee’s feedback on the Long List Strategies Matrix.
The strategies were reorganized by the five primary problem areas established by the Committee, and a
“Vision Statement” was developed for each in a new draft Short List Strategy Matrix (attached). The
five problem areas include:
1. Address overall congestion relief in Downtown
2. The Downtown “Y” connection between Moraga Road and Mount Diablo Boulevard with SR
24 and the BART station
3. Moraga Road and the Downtown Schools
4. Active Transportation (Pedestrian and Bicycle modes)
5. Parking. NOTE: The City Parking Ordinance Committee is in the process of updating citywide
parking management policies. Therefore, for the purpose of this study, it is proposed that
parking strategies not be included as a congestion reduction measure to avoid the potential of
being redundant and/or working at cross-purposes with the Committee’s efforts.
The solution ideas were organized further by time horizon, as follows:
1. Short-Term (0-5 years): these are projects that largely incorporate restriping and reconfiguring
roadways, traffic signal changes, and minor sidewalk and curb and gutter improvements. Most
of the school-related strategies are included in this time period. Most of these projects are lower
cost (less than $1 million) and can be implemented within the existing right-of-way, and would
not require property acquisition or substantial engineering design or environmental analyses.
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New traffic signals, restriping of turn lanes, and signing and striping curbs for school loading
zones can all be implemented in a relatively short timeframe.
2. Medium-Term (5-15 years): these projects are higher cost and would require significant
roadway reconfigurations and the acquisition of property. Also, a higher level of environmental
analysis and design would likely be required. Road diets, the elimination of on-street parking,
and the Downtown Couplet concept would require a more substantial analysis and design
process. The redesign to connect Brook with School Street would require the purchase of the
Masonic Lodge and a significant amount of engineering design. These more substantial efforts
place these projects in this medium-term timeframe.
3. Long-Term (15 years+): these are “big ticket” projects that are expensive, have a much longer
timeframe, and would require significant planning, design, construction, and property
acquisition. The reservoir connection would require significant coordination with the East Bay
Municipal Utility District (EBMUD). The interchange reconfiguration would require
coordination with Caltrans, EBMUD, and the shopping center. The Moraga Road to First Street
connection would require coordination with homeowners and the School District.
The Committee could also consider incorporating year ranges in the above time horizons that would
coincide with likely future development and an associated amount of traffic generated, or “triggered”,
by such development.
In reviewing the Steering Committee’s recommendations, Arup recommends a few additional
modifications to the individual strategies. These are reflected in the Short List Strategy Matrix and
summarized below:


The gateway traffic metering signal, which has been determined to have a clear benefit, should
be included in a “Smart Corridors” package of traffic monitoring and other minor signal
changes around Downtown. Traffic monitoring using video with a software platform such as
TrafficVision (www.trafficvision.com) at gateway signals and other critical locations around
Downtown would provide detailed traffic volume and speed data that would help the City
maintain the traffic signal system, optimize the signal timings, and communicate the benefits
and costs to the public in Lafayette and Moraga.
A Lafayette Smart Corridors project could also provide a cohesive Intelligent Transportation
Systems (ITS) solution that could compete for regional funding and California’s Cap-and-Trade
funds through the Low Carbon Road Program. While it is acknowledged that the Steering
Committee and staff question the degree of congestion relief benefits of this strategy, creating
the “Smart Corridor” brand could allow future projects to compete for a wider range of project
funding opportunities.



The Moraga Road redesign consists of two southbound left-turn pockets: one at Moraga
Boulevard and one at School Street. This project has been split to reflect the fact that the leftturn pocket serving Moraga Boulevard could be implemented with striping and the removal of
parking, while the left-turn pocket serving School Street would require widening and the
removal of the Masonic building. For these reasons, these projects have been identified as
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Moraga Road Redesign Level 1 (Moraga Boulevard left-turn) and Level 2 (School Street leftturn).


The Safe Routes to School recommendations have been identified as a Short-Term active
transportation project to complement the school loading zones and walking school buses in the
Moraga Road and Schools category.

Figure 2 presents the revised cost-benefit scatterplot organized by Short, Medium, and Long-Term time
horizons.

Figure 2: Short-List Cost-Benefit Scatterplot
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Next Steps

The next steps include:


Arup will work with the Steering Committee and City staff at the next meeting on April 26th to
confirm that the strategies are described properly and grouped into the appropriate categories.



We will confirm the appropriate level of analysis to answer any further questions prior to the
next meeting at the end of May that will finalize the short-list and identify the three scenarios
for detailed analysis.



The analysis that Arup proposes to conduct between meetings would include: 1) capacity
analysis for individual strategies using Synchro, a traffic capacity analysis software, to estimate
the congestion reduction potential; 2) develop an origin-destination trip table using the
StreetLight data and the traffic volumes to develop estimates of how much traffic is diverted
with several of the “big ticket” projects (Lafayette Reservoir connection, Moraga Road to First
Street connection, and the Interchange Reconfiguration).



Present the final Short List matrix to the Steering Committee for final comments and to confirm
the three alternative scenarios for the detailed analysis using the VISSIM traffic
microsimulation model.

One consideration for the Steering Committee is that the organization of the strategies in the Short List
Matrix may already represent a compelling way to organize them into three alternative scenarios. For
example:


In the Short-Term, all of these projects could be implemented and evaluated in the VISSIM
model together as an integrated package with no conflicts.



In the Medium-Term, the same rationale holds – all of these projects “fit” together as an
integrated package. The Downtown Couplet provides an opportunity to accommodate the road
diets. Connecting Brook to School Street provides the opportunity to build the left-turn lane to
School Street from Moraga Road and to connect a bike facility from School Street to Brook
Street, and on to Lafayette Circle. All of these projects could be analyzed together in the traffic
model.



The Long-Term requires further consideration by the Steering Committee: only one of the “big
ticket” projects would be required – it’s unlikely that the City would implement all three. The
analysis over the next few weeks should focus on the Committee’s selected “big ticket” project.
The analysis would weigh the traffic diverted through the Reservoir or to First Street with the
traffic congestion benefits of the reconfigured interchange. The Long-Term scenario would also
include a sub-set of projects from the Short and Medium-Term scenarios.

J:\S-F\240000\243381-00\4 INTERNAL PROJECT DATA\4-05 REPORTS & MEMOS\2016 03 31 SHORT-LISTED STRATEGIES\2016 04 21 STRATEGIES MEMO.DOCX

Arup | F0.3

Page 7 of 8

Memorandum

J:\S-F\240000\243381-00\4 INTERNAL PROJECT DATA\4-05 REPORTS & MEMOS\2016 03 31 SHORT-LISTED STRATEGIES\2016 04 21 STRATEGIES MEMO.DOCX

Arup | F0.3

Page 8 of 8

Lafayette Downtown Congestion Study: Short-List Strategy Matrix
Study Problems

Short-Term

Downtown “Y”

Moraga Road and Schools

Active Transportation
(Pedestrian/Bicycle)

Alleviate Downtown congestion by
reducing the number of vehicle trips
entering key study area roadway
segments and/or increasing vehicle
capacity through more efficient traffic
signal operations or building new
roadway capacity and connections.

Improve connectivity and circulation
through the Downtown “Y” to reduce
travel time and delay between SR 24 and
the BART station.

Alleviate congestion on Moraga Rd by
adding targeted capacity increases and
reducing the amount of school and
commute trips traveling through the
corridor in the peak period.

Provide enhanced active transportation
facilities to promote pedestrian and
bicycling trips in an effort to reduce
vehicle trip making.

• “Smart Corridors” with gateway traffic
metering
• New traffic signals on Deer Hill Rd

• MDB/Moraga Rd 2nd NB right-turn

• Moraga Rd redesign (L1)1
• Additional school loading zones with
walking school buses
• Enhanced school bus service
• Evaluate school stagger times

• Implement Safe Routes to School
recommendations

• MDB west road diet (Acalanes to Risa)
• Eliminate on-street parking in
Downtown

• Downtown couplet

• Moraga Rd redesign (L2)2
• Connect Brook to School St
• School St “Complete Street”

• Moraga Rd to Lafayette Circle bike
connection
• Oak Hill and 1st St road diets

• Lafayette Reservoir connection3

• Interchange reconfiguration

• Connect Moraga Rd at St Mary’s to
First St

• Oak Hill pedestrian bridge

Medium-Term

Long-Term

Notes:
(1) Moraga Road Redesign Level 1 (L1) includes a southbound left-turn pocket at Moraga Blvd, and includes the removal of the diagonal crosswalk at Brook Street.
(2) Moraga Road Redesign Level 2 (L2) includes a southbound left-turn pocket at School St, which would be incorporated with the proposed Brook to School connection.
(3) The Lafayette Reservoir connection includes a combined roadway and multi-use pedestrian/bicycle path.

Parking
Parking strategies are not included as a congestion
reduction measure. The City Parking Ordinance
Committee is in the process of updating citywide
parking management policies.

Vision Statement

Overall Congestion Relief
in Downtown

Lafayette Downtown Congestion Strategies Matrix
Project or Strategy Name

Description/Options

Analysis/Trade-Off Discussion

Steering Committee Decision

RECOMMENDED FOR FURTHER STUDY – HIGH/MODERATE COST-BENEFIT, BENEFITS ARE WELL UNDERSTOOD, INCLUDES PROMISING MULTIMODAL PROJECTS

Lafayette Smart Corridors

Moraga Road Redesign

•

Cost: Moderate
Benefit: Moderate

Build on the successes of the 2014 PASS study and
continually monitor and modify signal timing and
coordination parameters on an annual basis

•

Expand the number of signals in the coordinated system,
add CCTV cameras for vehicle detection, add signal
communication, and perform quarterly monitoring

•

Implement a full adaptive signal control (ASC) system with a
Lafayette Traffic Management Center (TMC) (see TMC
strategy below).

•

•

•

Monitoring the traffic signal system and its performance
on a regular basis will provide better information to
modify timings and coordination parameters as traffic
conditions and patterns change over time.

•

Recent changes resulted in significant travel time savings
for a relatively modest cost. However, future changes
will likely experience diminishing returns.

•

There is no right-of-way acquisition involved in this
strategy.

Cost: High
Restripe Moraga Road to accommodate a southbound leftBenefit: High
turn lane at Moraga Boulevard and School Street, as well as
two travel lanes in each direction. This will require the
• Significant traffic operations benefits along southbound
removal of 6-7 on-street parking spaces on the west side of
Moraga Road by providing dedicated left-turn lanes with
Moraga Road as well as the potential purchase and removal
protected phasing.
of the Masonic Lodge between School and Brook Streets.
Explore the possibility of installing a median on Moraga
Road between Brook Street and Moraga Boulevard to
prevent delays from southbound left turns into Lafayette
Elementary.

1

•

These changes would have only a small benefit to
northbound traffic on Moraga Road.

•

The purchase of the Masonic Lodge is expensive.

•

Requires further evaluation and testing of additional
design alternatives to explore ways to improve
northbound operations on Moraga Rd.

No further study. Lafayette is not convinced
that the benefit would be substantial enough to
warrant this type of on-going investment.
Diminishing return is noted.

Candidate for Short List. Further study
requested in following areas:
-

More detail/understanding of NB (AM
Peak) operations

-

Spatial impact of medians

-

More detail/understanding of outlay
(fiscal, spatial) for Masonic Bldg.

-

Consider combining evaluation with
Moraga Rd to Lafayette Circle Bikeway;
Additional School Loading Zones; School
St. “Complete Street”; 2nd NB Right-Turn
Lane at MDB/Moraga Rd. Collectively,
this suite of ideas could represent a
focused Moraga Rd congestion
reduction strategy package.

Project or Strategy Name
Moraga Road Extension

Interchange Reconfiguration

Description/Options
•

Analysis/Trade-Off Discussion

Extend Moraga Road north from Mount Diablo Boulevard
to intersect a new one-way frontage road between Oak Hill
Road and 1st Street.

•

Allows for a new two-way cycle track along the new road.

•

This project is the first phase of the full interchange
reconfiguration.

•

•

Extend Moraga Rd from Mount Diablo Boulevard to Deer
Hill Road under SR 24 through a new undercrossing with
bike lanes.

Cost: High
Benefit: High
•

Removes 600 vehicles in the peak hour from segments
of 1st Street, Oak Hill Road, and Mount Diablo Boulevard.
Would improve traffic LOS on Mount Diablo Boulevard
at Oak Hill Road, 1st Street, and Moraga Road (left and
right-turns become a through movement).

•

Improves pedestrian safety at Mount Diablo Boulevard
intersections because of fewer right turns.

•

Requires a major retaining wall between SR 24 and the
frontage road. It is unlikely that the design would impact
the EBMUD pipe.

•

Requires retaining walls, grading, new road construction,
taking of building and parking spaces.

•

Requires further analysis to understand how this project
would benefit traffic flow on Moraga Rd.

Cost: Very high
Benefit: High
•

Create a new frontage road with a cycle track between Oak
Hill Road and 1st Street and reconfigure the WB SR 24
ramps to intersect Moraga Road.

2

Removes 1,200 vehicles in the peak hour from segments
of Deer Hill Road, 1st Street, Oak Hill Road, and Mount
Diablo Boulevard. Improves traffic LOS along Mount
Diablo Boulevard.

•

Improves north-south pedestrian and bicycle
connectivity and safety.

•

Requires a major new undercrossing of SR 24, retaining
walls along the new frontage road, rebuilding the WB SR
24 ramps, and potentially a new bridge over Oak Hill Rd.

•

Could require a partial taking of buildings at the
shopping center.

Steering Committee Decision
No further study. Would prefer to see impacts
associated with what could be considered an
expansion of this concept below, in Interchange
Reconfiguration.

Candidate for Short List. Further study
requested in following areas:
-

Evaluate idea with and without
cycletracks.

-

Desire to see how this idea overlaps
with others affecting the “Y”.

Project or Strategy Name
Oak Hill and 1st Street Road Diets

Description/Options
•

•

Moraga Road to Lafayette Circle Bikeway

•

Analysis/Trade-Off Discussion

Leverage the traffic operations efficiencies gained with the
signal investments and the circulation changes (One-Way
Couplet, Moraga Road Extension, etc.) to implement a
series of “road diets” to create “complete streets” projects
on Oak Hill, 1st Street, and other locations where
appropriate. These concepts would reduce the number of
travel lanes and provide a two-way cycle track.
On Oak Hill Road:
o Remove 1-2 travel lanes on Oak Hill
o Provide a two-way cycle track
o Wider sidewalks
o Maintain or add parking
o Better connection to BART
o 1st St would be configured in a similar way

The project includes a potential protected movement to
help bicyclists cross Moraga Road and connect to Lafayette
Circle and the proposed Oak Hill Road cycle track (see #7).
This project would leverage existing facilities on 1st Street
and could tie into the proposed EBMUD regional trail and
improved BART station access.

3

Cost: Moderate
Benefit: Moderate
•

Bicycle and pedestrian projects will reduce some vehicle
trips by providing improved access for other modes. This
would likely lead to a modest improvement in
congestion.

•

Would provide significant enhancements to bicycle and
pedestrian safety.

•

Most of the work can be done within the existing rightof-way (R/W).

•

No major roadway work is required.

•

Requires further analysis to understand how the road
diets impact traffic.

Cost: Moderate
Benefit: Moderate
•

Bicycle and pedestrian projects will reduce some vehicle
trips by providing improved access for other modes. This
would likely lead to a modest improvement in
congestion.

•

Would provide significant enhancements to bicycle and
pedestrian safety.

•

Designing bike facilities on Wilkinson Road, Moraga
Road, and through the parking lots are a challenge.
Potentially very difficult to implement because of the
R/W requirements and the need to negotiate with
existing land owners between Lafayette Circle and
Moraga Road.

•

Could require R/W acquisition.

Steering Committee Decision
Candidate for Short List. Further study
requested in following areas:
-

Evaluate impact to traffic operations
along segment and at intersections with
Deer Hill Rd/MDB.

-

Roll this idea in with Downtown Couplet
and Happy Valley Rd/Deer Hill Road
Traffic Signals ideas, to understand local
network impacts.

Candidate for Short List. Further study
requested in following areas:
-

Desire high-quality connection from
Lafayette-Moraga Trail > Downtown >
BART (and vice versa)

-

Consider this idea in conjunction with
Oak Hill Road/1st St Road Diets idea
(above), as well as Additional School
Loading Zones and Walking School Bus
ideas, to understand local network
impacts. This is part of a collective
ped/bike suite of ideas.

Project or Strategy Name

Description/Options

Analysis/Trade-Off Discussion
•

Additional School Loading Zones

•

•

•

Oak Hill Pedestrian Bridge

•

If a median prevented southbound vehicles from turning
left off Moraga Road into the Lafayette Elementary School
main entrance lot, delay on Moraga Road may be
decreased. Instead, southbound drivers could be directed
to 1st Street from Moraga Boulevard where more robust
school loading infrastructure already exists.
Assuming future acquisition or shared use agreement,
Masonic Hall lot could also be designated for school
loading/unloading (SW corner of Moraga Rd/Brook St)
With a more formal curb design, protected gateway, and
path through Stanley Park, St Mary’s Road could be an ideal
school loading zone for families south and west of Stanley
Middle School.

Construction of a pedestrian bridge over Oak Hill Road that
connects the east BART parking lot to the walkway south of
the central and west BART lots.

Requires further analysis to understand R/W impacts
and to consider other possible alignments along School
and Brook Streets.

Cost: Low
Benefit: Moderate
•

Achieving community support for a median may be
difficult.

•

Further discussion with property owners/operators
required to obtain use of Masonic Hall lot.

•

Particularly in the afternoon when parents may park for
a time before school release, traffic becomes highly
congested and the streets become even more
dangerous for school children. Additional school loading
zones may relieve congestion while boosting safety.

•

Similar to the remote school drop-off-locations, the
traffic benefits could be minimal as parents still use
many of the same congested links to reach these
alternative locations.

•

Requires further analysis to identify the space
requirements, funding, and safety features of these
locations.

Cost: Moderate
Benefit: Moderate
•

The primary benefit of a pedestrian bridge would be
pedestrian safety and convenience.

•

By decreasing the number of pedestrians at the Deer Hill
and Oak Hill Roads intersection, traffic operations would
improve and reduce the number of potential pedestrian
conflicts.

•

This bridge could become part of a larger
pedestrian/bicycle network providing additional access
points to BART.
Requires further study to understand how it fits within
the larger pedestrian/bicycle network (EBMUD,

4

Steering Committee Decision

Candidate for Short List. Further study
requested in following areas:
-

Combine with Moraga Road to
Lafayette Circle Bikeway and Moraga Rd
Redesign, along with School Street
“Complete Street”. Compatible with
Moraga Rd congestion reduction
package, as described above, and the
ped/bike strategy package.

Candidate for Short List.

Project or Strategy Name

Sidewalk Widening and Gap Closure

Description/Options

•

•

EBMUD Aqueduct ROW Multiuse Trail

•

•

Analysis/Trade-Off Discussion
Wilkinson Wiggle, etc.) recommended in these
strategies.

Widen sidewalks in sections where the sidewalk is a
minimum width or where there are barriers in the clear
path.

Cost: Low
Benefit: Moderate
•

A consistent network of connected walkways would
significantly improve safety and give pedestrians
confidence in their routes. This could result in people
shifting their travel mode from cars to walking for
shorter trips.

•

Given the high community support and the neutral
impact on congestion, walkways projects should be a
high priority.

Construct sidewalks where the pedestrian pathway is
disconnected.

The proposed East Bay Municipal Utilities District Aqueduct
Right-of-Way Multiuse Path (EBMUD Path) would create a
pedestrian and bicycle pathway parallel to but protected
from SR 24 and Mount Diablo Boulevard. The path would
extend from Risa Road to Brown Avenue with signalized
intersections at Oak Hill Road and 1st Street.
Several bridges, signalized crossing points, and other
infrastructure are required.

5

Cost: High
Benefit: High
•

The EBMUD path would provide a high quality path for
Lafayette residents, commuters, and visitors alike by
providing a safe east-west connection in downtown.

•

The path could provide congestion benefits by providing
an alternative parallel bicycle route to Mount Diablo
Blvd.

•

The path could be integrated with some of the other
interchange redesigns presented in earlier projects.

•

Further analysis is required to identify the specific
elements of the path and the trip reduction benefits.

Steering Committee Decision

No further study. Addressed in existing
Walkways Master Plan. May consider isolated
areas in context of a ped/bike strategy.

No further study. Addressed in EBMUD
Aqueduct Pathway Study. May advocate its
implementation as part of ped/bike strategy.

Project or Strategy Name

Enhanced School Bus Service

Description/Options

Analysis/Trade-Off Discussion

•

Restructure current or retired bus routes

Cost: Moderate
Benefit: High

•

Consolidate stops and improve safety of walkways
surrounding stops

•

•

Increase subsidy for bus fare

The Lafayette School district contracts school bus service
through two different entities: the Lamorinda School Bus
Service and the County Connection School Tripper
program. Neither service provides routes to Lafayette
Elementary School. Children who take the bus to Stanley
Middle School have to pay for a subscription. Services to
both downtown schools could be improved.

•

Increased school bus ridership would decrease vehicle
trips along Moraga Rd.

•

Enhanced school bus service scored low in the public
outreach.

•

Requires further study to understand the trip reduction
benefits.

Stagger school start times

6

Steering Committee Decision

No further study. Already addressed in
Lamorinda (Transit) Service Plan. May advocate
its implementation.

Project or Strategy Name

Description/Options

Analysis/Trade-Off Discussion

Steering Committee Decision

RECOMMENDED FOR FURTHER STUDY – MODERATE/LOW COST-BENEFIT, BENEFITS REQUIRE ADDITIONAL STUDY
Downtown Couplet

Lafayette Circle Ped/Oak Hill Bike Improvements

•

Convert Oak Hill to one-way southbound and 1st St to oneway northbound.

•

The one-way configuration could allow for a reallocation of
road space to wider sidewalks, bike lanes, cycle tracks, or
additional on-street diagonal parking.

•

•

Lafayette Circle is currently offset from Oak Hill Rd, putting
pedestrians in the line of traffic, splitting the curbs with a
private driveway, and increasing confusion and uncertainty
for all road users.
Aligning Lafayette Circle to the intersection could increase
safety while also redesigning parking and adding sharrows
to continue the Wilkinson Wiggle.
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Cost: Moderate
Benefit: Moderate
•

The couplet provides a better balance of traffic flows
through the “Y”, which could improve traffic LOS on
Mount Diablo Boulevard at Oak Hill Road, 1st Street, and
Moraga Road (left and right-turns become a through
movement).

•

Relatively easy to implement because most of the work
can be done within the existing right-of-way (R/W).

•

No major roadway work is required.

•

Requires further analysis to understand the trade-offs in
traffic operations at various intersections.

Cost: Moderate
Benefit: Moderate
•

The removal of the split phase timing plan could provide
modest operating benefits.

•

Would provide significant enhancements to bicycle and
pedestrian safety.

•

Potentially challenging to implement because of the loss
of parking at the Round Up.

•

Requires further analysis.

Candidate for Short List. Further study
requested in following areas:
-

Combine with Oak Hill Rd/1st St Road
Diets (see above).

-

Concerns persist regarding impact to
traffic operations in the “Y” and SR-24
access (on- and off-ramps).

Prior to potential inclusion on Short List,
determine whether this idea would provide
incremental benefit beyond those that could be
added by other nearby strategies, such as
Downtown Couplet, Oak Hill Rd/1st Road Diets,
Moraga Road to Lafayette Circle Bikeways.
Compatible with ped/bike strategy package.

Project or Strategy Name

Enhanced Pedestrian Experience Downtown

BART Garage with HOV Priority Parking

Description/Options

Analysis/Trade-Off Discussion

•

Shorter signal cycle lengths on Mount Diablo Boulevard

Cost: Low
Benefit: Low

•

Leading pedestrian intervals when pedestrian signal has
been activated

•

•

Raised intersections to highlight crossing pedestrians.

Pedestrians walking downtown face long waits at
intersections and often encounter turning traffic in the
crosswalk. Many survey respondents noted that they
would walk more downtown if the environment were
more pedestrian friendly.

•

While these measures may increase vehicle delay
somewhat, the benefits to the pedestrian experience
may outweigh the drawbacks.

•

Shorter cycle lengths would reduce pedestrian delay but
could exacerbate congestion. Requires further analysis
to understand traffic impacts and the trade-offs.

•

Build a multilevel garage at the Lafayette BART station in
place of one of the existing surface lots.

•

Provide multiple carpool spaces in the garage close to the
station to incentivize carpooling activity.
8

Cost: High
Benefit: Low
•

Parking at and around the Lafayette BART Station
reaches capacity early in the morning. Additional longterm on-street metered spaces provide some overflow

Steering Committee Decision

No further study. Descriptions and options
listed are not realistic in context of congestion
issues to be solved.

No further study. BART has indicated no
apparent willingness to allow parking by nonBART users on its property. Expanded BART
parking only feasible if part of system-wide
strategy. Increased parking only at one node

Project or Strategy Name

Description/Options
•

Technology Suite

Parking Lot Reconfigurations

The garage could add parking spaces and free up land for
redevelopment opportunities.

Analysis/Trade-Off Discussion
capacity. Additional BART parking would provide a more
convenient travel option for some.
•

Additional BART parking spaces would generate more
vehicle trips to/from BART and result in more congestion
in some parts of downtown.

•

Providing additional parking might not reduce the
circulating around the station by latecomers who cannot
find an available space. Increasing parking might still
generate more demand than the available supply. This
would shift the parking circulation problem later in the
morning.

•

Requires further study to understand the local traffic
impacts and the benefits of increased carpool spaces.

Cost: Low
Benefit: Low

•

Dynamic rideshare programs

•

Targeted information via apps

•

Transit loyalty programs with perks from local businesses

•

(Eventually) connected and autonomous vehicles

•

Parking information and wayfinding

•

Several key parking lots in the downtown area impact
nearby intersections due to poor access design.

•

Some fairly simple redesigns can improve circulation by, for
example, clearing the parking queue from the access
9

•

People increasingly expect enhanced real-time
transportation information and more features and
programs that take advantage of that information. While
many of these features are best developed by private
entities and transit agencies, local governments can
partner with developers, private companies, and other
organizations to promote these features and programs.

•

Benefits and drawbacks vary widely depending upon the
usefulness of the programs and the strength of the
partnership

•

Requires further study to understand the trip reduction
potential.

Cost: Low/Moderate
Benefit: Low
•

Redesigning parking lots and access points can help to
alleviate congestion on local streets and make

Steering Committee Decision
makes it an attractor for regional trips, which is
counter to the congestion reduction goal.

No further study. Benefit is low. Current market
demand in Lafayette is unclear, and technology
is still in flux. City to remain cognizant of
technological advances and incorporate, as
needed, in future projects/programs.

No further study. Benefit is low. Past attempts
at this strategy indicate that private property
owners lack motivation to coordinate and
cooperate across property lines, especially when
trade-offs are required.

Project or Strategy Name

Downtown Parking District

Mobility Hubs

Description/Options
points, moving the access points away from high volume
intersections, or guiding pedestrians through the lot,
helping both safety and congestion.

•

Shared parking for complementary uses

•

On-street parking pricing strategies

•

Consolidated parking facilities

•

Wayfinding, physical and/or app-based

•

Analysis/Trade-Off Discussion
navigating the lots easier. At the Trader Joes parking lot,
a redesign of the parking lot and drive aisles could
increase the queuing distance at the driveway serving
Mount Diablo Blvd and prevent vehicles from spilling
back on to Mount Diablo Blvd.
•

Other lots, such as the Whole Foods employee lot at 1st
Street and Deer Hill Road, would require substantial
curb reengineering to provide some traffic flow benefits.

•

Coordinating with downtown merchants and property
owners is a major challenge.

•

Requires further study to identify which parking lots
have the most potential.

Cost: Low/Moderate
Benefit: Moderate

Mobility hubs are centers for active and shared mobility.
They can include bicycle amenities, such as bike valet
parking, bike repair stations, and bike share platforms.
10

•

As found in the City of Lafayette study Parking Analysis
for the Downtown Core (2011), solving parking in the
downtown area involves a variety of approaches that all
differently address the problem. No one solution will
provide a complete fix. Local stakeholders could come
together with the City to form a downtown parking
district that dedicates parking and other funds towards
addressing problems and achieving goals.

•

The legal complexity of forming a district may not be
worth the relatively small income it could receive.

•

Requires further study and need to coordinate with
other efforts currently in development by the City’s
Parking Ordinance Committee.

Cost: Low/Moderate
Benefit: Low

Steering Committee Decision

No further study. Downtown parking
management is largely a policy-driven issue
overseen by existing City Parking Ordinance
Committee.

No further study. Benefit is low. Seen as more
suitable for larger urban localities. City will

Project or Strategy Name

Description/Options
•

Analysis/Trade-Off Discussion

Car share spaces and electric vehicle charging stations can
encourage more sustainable driving.

•

Mobility hubs can also serve as community spaces for dynamic
rideshare or casual carpool connections and for local vending or
park space.

Gateway Traffic Metering on St. Mary’s Rd & Moraga Rd

•

•

Create a gateway metering traffic signal at the existing
signal at Moraga Rd/St. Mary’s Rd or with a new traffic
signal at Old Jonas Hill Rd near the City Boundary.
Traffic signal timings can be used to “meter” the traffic flow
on Moraga Rd as it enters the City.

11

Mobility hubs are increasingly in demand as people
desire more active and shared transportation options.
Mobility hubs as a concept are ideal because of their
flexibility; they can be retail centers, portions of parking
lots, or sections of parks.

Steering Committee Decision
monitor possibility future applications in
projects/programs.

Mobility hubs work best in larger urban areas with
higher density. Lafayette may have too small a
population for a mobility hub to work effectively.

Cost: Low
Benefit: Moderate
•

The metering signal phase would be timed to hold traffic
entering Lafayette from the south.

•

The metering would limit the flow entering Moraga Rd
and should help alleviate congestion and vehicle delay.

•

This would create additional queuing and delay
upstream of the signal.

•

Metering signals are consistent with other signal and
operational improvements (see Lafayette Smart
Corridors, above).

Prior to potential inclusion on Short List, more
information is needed on how metering would
impact traffic operations at the “Y”, as well as
potential traffic diversion to other City
roadways.

Project or Strategy Name
Traffic Signals at Happy Valley Road and Deer Hill Road

2nd NB Right-Turn Lane on Moraga Road at Mt Diablo Blvd

Description/Options
•

•

•

Analysis/Trade-Off Discussion

Install traffic signals at Happy Valley and Deer Hill Roads.
Both intersections are currently all-way stop controlled.

Convert the existing center lane from a shared left/through
lane to a shared left/through/right-turn lane at Moraga
Rd/Mount Diablo Blvd.

Cost: Moderate
Benefit: Low
•

Traffic signals would improve traffic operations at these
locations.

•

A protected pedestrian phase at the Oak Hill Road
crosswalk at the south leg would provide enhanced
pedestrian safety.

•

Traffic signals are only required for the peak one hour
period in the AM and PM.

Cost: Low
Benefit: Moderate
•

This would allow for a second northbound right-turn
movement from Moraga Rd.

Providing a second right-turn lane will increase capacity
and improve lane utilization and queuing on northbound
Moraga Rd.

A second northbound right-turn lane will increase vehicular
conflicts with pedestrians. The crosswalk at the east leg of
the intersection may need to be modified or considered for
removal

Road Diet on Mt Diablo Blvd between Acalanes Road and Risa
Road

•

•

Reduce Mount Diablo Road from four lanes (two each
direction) to two (one each direction) with center left-turn
lane.

Cost: Low
Benefit: Low
•

A road diet would reduce traffic capacity on Mount
Diablo Blvd, which could meter traffic into Downtown
and potentially reduce the diversion from SR 24.

•

The frequency of diversions to Mount Diablo from SR 24
does not appear to be low.

Additional bike lanes, sidewalks, etc. can be provided.
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Steering Committee Decision
Candidate for Short List. Roll this strategy in
with others, including Oak Hill Rd/1st St Road
Diets, Oak Hill Pedestrian Bridge, Downtown
Couplet.

Candidate for Short List. Further study
requested in following areas:
-

Impacts of alternative pedestrian
crossing locations/configurations,
including possibility of removing east
side crosswalk

-

Impact on downstream left-turn
movements at 1st St.

-

Should be part of Moraga Road
redesign.

-

Consider as part of Moraga Rd
congestion reduction strategy package.

Candidate for Short List.

Project or Strategy Name

Description/Options

Analysis/Trade-Off Discussion
•

Travel Time and BART Parking Lot Capacity Messaging on SR 24

Bike Share Program

Lafayette Traffic Management Center (TMC)

•

Install variable message signs (VMS) on SR 24 to
communicate travel time and BART parking capacity.

•

Participate in Bay Area Bike Share.

•

Included in the Mobility Hub strategy (above).

Requires evaluating how the road diet would impact
traffic operations, as well as a comparison of travel
times between alternative routes through Downtown.

Cost: Low
Benefit: Low
•

Caltrans already operates some signs on SR 24.
Coordination with Caltrans would be required to provide
additional signage and to integrate it with BART
information.

•

Could require coordination with local travel time
information on Mount Diablo Blvd.

•

Could be integrated with the “Smart Corridors” strategy
(above).

Cost: Low
Benefit: Low

The TMC concept is included in the “Smart Corridors”
project (#1).

•

Bay Area Bike Share is expanding to the East Bay.

•

Bike share is not as effective for home-to-transit
commute trips (you don’t keep the bike overnight) and
shopping trips. By comparison, some stations in Palo
Alto near Caltrain are being downsized or removed.

•

Part of the Mobility Hubs concept.

•

Requires an analysis of the trip reduction potential.

Cost: Moderate
Benefit: Moderate
•
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Steering Committee Decision

Provides a way to actively monitor real-time traffic
operations and implement adaptive signal plans to

Benefit is low. BART is potentially implementing
this on its own. No further study.

Benefit is low. Same considerations as Mobility
Hub and similar ideas. No further study.

Requires substantial on-going investment.
Lafayette is not convinced that its system and
public process are conducive to this strategy.
No further study.

Project or Strategy Name

Downtown Wayfinding (distance or travel time signs)

Connect Brook & School Streets

Description/Options

•

Analysis/Trade-Off Discussion
respond to changing traffic conditions on SR 24 and
Mount Diablo Blvd.

Develop an integrated Downtown wayfinding and
messaging system to communicate traffic conditions,
parking availability, etc.

•

Included with the other VMS sign strategy for SR 24 and
BART parking (#31).

•

Realign Brook and School Streets to create a single
intersection instead of two offset intersections.

•

This can be done by removing the Masonic Lodge and
realigning the roadways.
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Cost: Moderate
Benefit: Low
•

Steering Committee Decision

No further study. Benefit is low.

Develop an integrated Downtown wayfinding system
with VMS to communicate traffic conditions, parking
availability, etc.

Cost: Moderate
Benefit: Moderate
•

Would simplify the Moraga Road corridor by removing
one signalized intersection, which should have a positive
effect on traffic operations.

•

Would create a simpler crossing for bicyclists and
pedestrians.

•

Creates other opportunities to provide a school drop-off
in the Masonic Lodge site.

Candidate for Short List. Roll this strategy in
with others, including Moraga Road Redesign,
Additional School Drop-off Locations, Moraga
Road to Lafayette Circle Bikeways, School St
“Complete Street”. Compatible with ped/bike
and Moraga Rd strategy packages.

Project or Strategy Name

Description/Options

Analysis/Trade-Off Discussion

Steering Committee Decision

NOT RECOMMENDED – HIGH COST OR UNCERTAIN BENEFITS
Moraga Road Tunnel

•

•

Construct a traffic tunnel from St Mary’s Road under
Moraga Road to SR 24. The tunnel would require
ventilation and emergency and maintenance access.

Cost: Very high
Benefit: Moderate
•

Removes a few hundred vehicles in the peak hour.
However, without a local intermediate access point,
local Lafayette residents will only have limited access.

•

Improves safety on Moraga Rd, but introduces safety
risks in and around the tunnel.

•

Requires either a prohibitively expensive tunnel boring
machine (for a deep bore tunnel) or a “cut and cover”
approach (which would have significant construction
impacts). Adjacent land would likely need to be
purchased regardless of the tunneling method for
ventilation, evacuation, and maintenance access.

The tunnel concept can be incorporated with elements of
the Moraga Road or the full interchange reconfiguration.
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No further study.

Project or Strategy Name

Mount Diablo Boulevard Roundabouts

Walking School Bus Locations

Description/Options

•

Analysis/Trade-Off Discussion

Roundabouts on Mount Diablo Boulevard could replace
signals at three of Lafayette’s most congested
intersections: Lafayette Circle/Oak Hill Road, Moraga Road,
and 1st Street. Maintaining two vehicle lanes in each
direction would require roundabouts with footprints of at
least 150- to 200-feet.

•

Walking school buses (with possible locations shown in the
map to the left)

•

Coordinated bike trains or bike buddies

•

Grade-wide bicycle safety programs

•

Special events or days, competitions, and giveaways

16

•

Provides the most direct traffic benefit to northbound
Moraga Rd at School Street. However, access is limited
(two tunnel portals).

•

Overall, very high cost and construction and right-of-way
(R/W) impacts.

•

Would require further analysis to understand the
broader traffic benefits outside the Moraga Rd corridor.

Cost: High
Benefit: Low
•

The Mt Diablo Blvd/Moraga Rd and Mt Diablo Blvd/First
St intersections are unbalanced. Certain legs of the
intersection and turning movements have significantly
higher volumes than others. This imbalance is likely to
adversely affect the operations and capacity of a
roundabout resulting in long queues.

•

In general, there are too many right-of-way constraints
for roundabouts.

•

The footprint for the roundabouts are too large and the
operating benefits are uncertain.

Cost: Low
Benefit: Low
•

These programs can benefit congestion, child health and
safety, and community well-being and quality of life.

•

According to the Safe Routes to School Summary Report
(2013) for Lafayette Elementary School, the most
dominant concerns parents have with allowing their

Steering Committee Decision

No further study.

Candidate for Short List. Roll this strategy in
with others, including Moraga Road Redesign;
Additional School Drop-off Locations; Moraga
Road to Lafayette Circle Bikeway; School St
“Complete Street”. Compatible with ped/bike
and Moraga Rd strategy packages.

Project or Strategy Name

Description/Options
•

Lafayette Reservoir Multiuse Path

•

Analysis/Trade-Off Discussion
children to walk or bike revolve around traffic safety.
This concern was emphasized again in the survey. With
more walking and bicycling programs, school children
and their families can be safer and more enthusiastic
about active options for getting to school.

Walking and biking to school maps

Construct a bike/pedestrian shared-use path through the
Lafayette Reservoir in the undeveloped land in the
recreation area.
17

•

The remote drop-off locations could require significant
curbside space, especially in the afternoon as parents
wait for children.

•

Additional safety measures would likely be required at
major intersections.

•

Parents dropping their children off at these remote
locations would still be using various congested parts of
the roadway network to reach the drop-off points.
Therefore, the traffic benefits could be reduced.

•

Requires further analysis to understand walk times,
space requirements, and additional safety
improvements at major intersections.

Cost: Low
Benefit: Low

Steering Committee Decision

Candidate for Short List. Considered
“Moonshot”. Roll this strategy in with strategy
below, Lafayette Reservoir Traffic Bypass.

Project or Strategy Name

Description/Options
•

Lafayette Reservoir Traffic Bypass

Downtown Shuttle

•

•

Analysis/Trade-Off Discussion

One of those dirt roads that curves near Moraga Road at
Nemea Lane could be paved into a multiuse trial, similar to
the Lafayette/Moraga Regional Trail. This path could allow
additional bicycle traffic from Moraga to bypass Moraga
Road when accessing Mount Diablo Boulevard.

Construct a new road connection through the Lafayette
Reservoir in the undeveloped land in the recreation area.
The road would connect Nemea Lane to Risa Rd at Mount
Diablo Blvd. One of the existing Jeep Trails/fire roads could
be converted to a two or four-lane (one or two-lanes each
direction) road.

Implement a free downtown circulator shuttle that
connects up key destinations in Downtown (Mount Diablo
shopping, BART, etc.).
18

•

Several Jeep trails/fire roads currently exist. Paving one
or more of these as a shared-use path is relatively
straightforward and has minimal impact.

•

Steep grades in sections could diminish attractiveness to
non-recreational users.

•

Could provide an alternative route for cyclists from
Moraga traveling to BART or Downtown.

•

Requires further study to understand the trip reduction
potential.

Cost: High
Benefit: Moderate
•

This new road could divert some vehicle traffic from
Moraga Road in the peak hour.

•

The financial cost is high and would introduce traffic into
the recreational area.

•

Requires further study to understand the amount of
traffic diverted away from the Moraga Rd corridor.

Cost: Moderate
Benefit: Low
•

Expensive to operate frequent service.

Steering Committee Decision

Candidate for Short List. Considered
“Moonshot”. Combine with strategy directly
above.

No further study. Benefit is low. Noted
examples of lack of success in neighboring city.

Project or Strategy Name

Description/Options
•

Reconfigured County Connection Service

•

•

Downtown Congestion Fee (roadway tolls)

Analysis/Trade-Off Discussion

Could be integrated with remote parking and BART
commute shuttles.

Restructure Routes 6 and 25. Riders on Route 6, which
serves both the Lafayette and Orinda BART stations,
generally board and alight along Moraga Rd or along
Moraga Way, but not both. The route effectively functions
as two routes. Splitting this route and focusing on funneling
trips to BART could improve efficiency.
Similarly, Route 25, which serves Lafayette and Walnut
Creek BART stations, has few riders and almost none of
them ride its entire length. This route could be restructured
to provide frequent service to Mt Diablo Blvd destinations.

•

Without frequent service, it is often difficult to attract
riders over shorter distances because it’s faster to walk.

•

Difficult to attract certain types of shopping trips (e.g.,
grocery stores).

Cost: Moderate
Benefit: Low
•

Lamorinda Service Plan proposes option to increase
Route 6 frequency between Orinda and Lafayette BART
stations to 20-minute headways. However, estimated
costs are quite high.

•

In Central Contra Costa Transit Authority’s Short Range
Transit Plan, 2016-2025, County Connection has
identified Route 6 for possible restructuring. However,
they have identified the west section of the route in
Moraga for restructuring, not the east end in Lafayette.

•

While restructuring routes is expensive and can leave
some segments behind, the higher frequency gained
could be a boon to ridership and could redefine
transportation to destinations such as BART and
downtown shopping locations.

•

Transit and local shuttles did not score very high in the
surveys.

•

Requires further study to understand the ridership
benefits.

Cost: Low
Benefit: Low

•

Implement a Downtown congestion charge.

•

Toll could be charged at gateways during peak periods of
the day.
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Steering Committee Decision
Already addressed in Lamorinda (Transit)
Service Plan.

No further study. Already addressed in
Lamorinda (Transit) Service Plan. CCCTA is
developing plans to increase frequencies on key
routes.

No further study. Benefit is low.

Project or Strategy Name

Description/Options

Analysis/Trade-Off Discussion
•

Congestion charges have been implemented in London,
Stockholm, and a few large cities in Asia.

•

Difficult to implement in smaller communities. This
concept has been discussed and rejected in San
Francisco and New York.

Steering Committee Decision

Alternatively, could be done with variable parking
charges.

Green to Red Countdown Signals

•

Countdown timers on the signal mast arms next to the
signal heads to communicate the time remaining in the
signal phase.

•

Connect First Street to Moraga Road/St Mary’s Rd Intersection

•

Provide a connection between First Street and the Moraga
Rd/St. Mary’s intersection.
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Cost: Moderate
Benefit: Low
•

Have not been approved for use in the United States.

•

Work primarily with fixed-time signals. Most signals in
Lafayette are actuated – i.e., the timing for signal phases
respond to traffic volumes identified using loop
detectors in the pavement.

•

Countdown signals have been shown to increase
capacity by reducing loss time at an intersection, but
they can lead to aggressive driving behavior to try and
beat a red signal.

Cost: High
Benefit: Moderate

No further study. Not approved in US.

Prior to potential inclusion on Short List, City
staff to determine spatial

Project or Strategy Name

Description/Options

Analysis/Trade-Off Discussion

OTHER IDEAS – REQUIRE FURTHER CONSIDERATION AND INPUT FROM STEERING COMMITTEE
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•

This connection would divert traffic headed to/from SR
24 away from Moraga Rd. This would improve traffic
conditions along Moraga Rd.

•

Would require converting First St to two-way operations
between School Street and Golden Gate Way and
removing the shared use path. This would add traffic to
a residential neighborhood and remove an existing
dedicated pedestrian/bicycle facility.

•

This would also require the acquisition of several
properties to make the connection between School St
and St. Mary’s.

Steering Committee Decision
opportunities/constraints to accommodate 2way vehicular travel on School St. while
preserving multi-use pathway (and impacts to
parking).

Project or Strategy Name

Description/Options

Analysis/Trade-Off Discussion

Free Downtown Shuttle/Circulator

•

Same as Downtown Shuttle strategy (above).

Consolidate/Relocate Lafayette Elementary & Stanley Middle
School Campuses

•

Combine the Lafayette and Stanley Middle School campus
at the existing location or in another location.

School Street “Complete Street”

•

No further study. See similar ideas above.

The Moraga Road redesign (#2) evaluated ways to
introduce bike lanes or a cycle track.

Cost: Very High
Benefit: Moderate
•

A consolidation and/or relocation of the campuses
provides an opportunity to redesign vehicular access.

•

Any campus redesign could push the traffic issues to
another location in the City.

Cost: Low
Benefit: Low
•

Re-evaluate School Stagger Times

•

Stagger school starting times at the Downtown schools.

•

Incentivizing non-auto school trips through enhanced bus
service and other pedestrian/bicycling improvements has
22

Same as Moraga Road redesign. Would provide better
bike/pedestrian connectivity along the corridor.

Cost: Low
Benefit: Low
•

Incentivize Non-Auto School Trips

Steering Committee Decision

Staggering start times should help spread out peak hour
traffic generation and alleviate congestion along Moraga
Rd.

Cost: Moderate
Benefit: Low

No further study.

Candidate for Short List. Roll this strategy in
with others, including Moraga Road Redesign;
Additional School Drop-off Locations; Moraga
Road to Lafayette Circle Bikeway; School St
“Complete Street”. Compatible with ped/bike
strategy package.
Candidate for Short List. Further study
requested to determine congestion relief
potential (i.e., data-based impact on peak hour
conditions).

No further study. It is noted that Lafayette
schools already program some incentives for

Project or Strategy Name

Eliminate On-Street Parking Downtown to Increase Right-of-Way
Capacity

Shift Lafayette Elementary School Buildings Away from Moraga
Road

Description/Options
been captured in previous strategies. The School District’s
Safe Routes to School also provides recommendations to
incentivize school trips.

•

Eliminating on-street parking to provide an additional travel
lane or turn pockets at key intersections.

•

This could be done in a targeted away, most notably
between Oak Hill and First.

•

Combined with the school consolidation study (see also
School Campus Consolidation).

Analysis/Trade-Off Discussion
•

Cost: Moderate
Benefit: Low
•

On-street parking on both sides of the street, or one side
plus the removal of the median, would be required to
free up enough space to provide one additional travel
lane or additional turn pockets.

•

This would reduce the parking supply. However, most of
the on-street supply is only 50% utilized.

Cost: Very High
Benefit: Moderate
•

Bring Safeway/McCaulou’s/Whole Foods Closer to Mt Diablo
Blvd (reduce setbacks); Increase Density @ Business Park East of
First Street for Relocated Businesses

•

•

Construct a two-lane arterial road between Bollinger
Canyon and San Ramon/I-680.
23

Candidate for Short List. Roll this strategy in
with others, including Moraga Road Redesign;
Downtown Couplet.

No further study.

See also School Street “Complete Street”.

Cost: Low
Increasing density and locating buildings closer to the street
Benefit: Low
represent land use planning and urban design best
practices. These concepts encourage pedestrian activity
• Focusing future Downtown growth in type of
and can reduce the rate of vehicle trip making and the need
development pattern provides the best opportunity to
for parking.
limit vehicle trips by promoting transit, bike, and
pedestrian travel modes.
•

2-Lane Arterial Connection Between Bollinger Valley and San
Ramon/I-680

Enhanced school bus service and bicycle/pedestrian
infrastructure will help incentivize non-auto school
travel and reduce auto trips and congestion.

Steering Committee Decision
students to take non-auto trips. Opportunity for
additional incentives could be addressed by
further evaluating and implementing other
strategies, such as Moraga Road to Lafayette
Circle Bikeways, School St “Complete St”, and
Enhanced School Bus Service.

Candidate for Short List. Considered
“Moonshot”. Roll this strategy in with others,
including Moraga Road Redesign; Downtown
Couplet; Interchange Reconfiguration,
Compatible with Moraga Rd strategy package.

However, intensifying development will still generate
additional trips in the core of the Downtown and require
additional parking.

Cost: High
Benefit: Low

No further study. Outside of Lafayette’s
jurisdiction.

Project or Strategy Name

Increase BART Parking Fee

Description/Options

•

Analysis/Trade-Off Discussion

Raise the BART parking fee to manage parking demand at
the station.

Parking Availability App for Smartphones
(Part of Technology Suite)

•

Included in the Technology Suite strategy (above).

Depressed Intersection at Mount Diablo Blvd/Moraga Rd

•

Grade separate Mount Diablo/Moraga Rd. Mount Diablo
would remain at-grade and Moraga Rd would travel under
and provide access to the Whole Foods/Safeway parking
lot. There’s a potential for an underground garage.
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•

Would divert some traffic heading to/from the I-680
corridor.

•

Would carry traffic through the Las Trampas Regional
Wilderness.

•

Would require land acquisition and environmental
studies to implement this project.

Cost: Low
Benefit: Low
•

Would require coordination with BART.

•

Higher parking charges can be used to effectively
manage demand. However, the charges would have to
increase significantly to reduce demand and the traffic
generated to/from the station.

•

Higher charges could result in shifting the peak a little
later in the morning, but it’s likely that the station would
still reach capacity.

•

It’s unlikely that parking charges could be raised high
enough to constrain demand.

Cost: Low
Benefit: Low
Cost: Very High
Benefit: Moderate
•

This configuration would result in a very complex
geometric design.

Steering Committee Decision

No further study. Benefit is low. BART is outside
Lafayette’s jurisdiction.

No further study. Benefit is low. See similar
technology ideas above.
No further study. The geometry may not be
compatible with the character of downtown. It
is not clear that this will have any traffic
congestion benefit.

Candidate for further study
Candidate for further study
Candidate for further study
Candidate for further study
Candidate for further study
Candidate for further study

Candidate for further study
Candidate for further study

Possible candidate; more info needed
Candidate for further study
Candidate for further study
Candidate for further study

Candidate for further study

Candidate for further study
Candidate for further study

Possible candidate; more info needed

Candidate for further study
Candidate for further study
Candidate for further study
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